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Terms of Reference
for the Advisory Board

Independent Institution on Missing Persons in the Syrian Arab Republic
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Background and purpose

1.1

1.2

13

1.4

On 29 June 2023, the United Nations General Assembly, in its resolution 77/301, established the Independent
Institution on Missing Persons in the Syrian Arab Republic, with the mandate “to clarify the fate and
whereabouts of all missing persons in the Syrian Arab Republic and to provide adequate support to victims,
survivors and the families of those missing, in close cooperation and complementarity with all relevant actors”.

In resolution 77/301, the General Assembly “also decide[d] that the Independent Institution shall have a
structural element that ensures the full and meaningful participation and representation of victims, survivors
and the families of missing persons in the Syrian Arab Republic in its operationalization and work and that it
shall engage with women'’s organizations and other civil society organizations in a regular and sustained
manner”.

The terms of reference for the Independent Institution, presented by the Secretary-General to the General
Assembly pursuant to resolution 77/301 in his report A/78/627 (Annex 1), stipulate that “governance of the
Independent Institution shall include an advisory board, composed of Syrian and international independent
experts, sitting in their personal capacities, including representatives of victims, survivors and families, who will
meet regularly to provide confidential views and advice to the Head of the Independent Institution on its
programmes and operations.”

With its confidential advisory function, the Advisory Board complements other activities and formats of the
Independent Institution to ensure the full and meaningful participation of victims, survivors and families, and
the regular and sustained engagement with women’s and other civil society organizations.

Role and working principles

21

2.2

2.3

2.4

25

The Advisory Board may consider any issues related to the mandate and work of the Independent Institution,
and provide the Head of the Independent Institution with confidential observations and recommendations.
The Board will receive relevant information from the Head regarding the Independent Institution’s
programmes and operations for the purpose of developing these confidential observations and
recommendations.

The Advisory Board contributes to setting the Independent Institution’s overall strategy and policies, as well as
playing a role in supporting its work and enhancing its connections with relevant interlocutors, when solicited
by the Independent Institution. The Advisory Board is involved, as much as possible and appropriate, in the
advocacy activities of the Independent Institution.

The Head may seek the confidential views and advice of the Advisory Board on specific issues and questions
related to the Independent Institution, and may also solicit the Advisory Board's views on the Independent
Institution’s policies, strategies and working methods.

The Advisory Board and its members, in line with the mandate and work of the Independent Institution as
enshrined in resolution 77/301, and in providing advice, shall apply a victim- and survivor-centred approach,
shall be inclusive of families and shall be guided by the principles and fundamental features of gender
inclusivity, non-discrimination, “do no harm”, independence, impartiality, transparency, and confidentiality of
sources and information, and the operational standards of complementarity and non-duplication,
presumption of life, sustainability, accessibility, and multidiscipline.

The work of the Advisory Board is supported by a designated focal point within the Independent Institution, as
appropriate and within the limits of the Institution’s resources.
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2.6

2.7

Communication with the Advisory Board by the Independent Institution is directed to all members and not
limited to specific representatives, except for urgent matters that might need to be addressed at the level of
the board’s leadership, who are expected to subsequently inform the other board members.

The work of the Advisory Board should be featured on the website and social media channels of the
Independent Institution. The working languages of the Advisory Board are Arabic and English.

Meetings

3.1

3.2

33

3.4

3.5

3.6

3.7

The Advisory Board will hold two regular meetings per year with the Head of the Independent Institution, of
which one will be held in person. The Head may invite relevant staff from the Institution as well as external
resource people to attend the meeting.

The Advisory Board or the Head of the Independent Institution may request additional extraordinary meetings
when necessary and appropriate.

The Advisory Board may at any time convene internal meetings.

The Independent Institution will additionally convene regular monthly online update briefings between its
leadership and the Advisory Board. Important time-sensitive matters requiring input from the Advisory Board
will also be clearly communicated to it in a timely manner outside of these briefings, where needed.

For consideration in its meetings, the Advisory Board may request the Head of the Independent Institution or
their representative to brief on areas of its work, and respond to related questions, as necessary and
appropriate. The Independent Institution will also keep the Advisory Board closely informed of any relevant
publications, such as the Secretary-General's annual reports to the General Assembly on the activities of the
Independent Institution, briefings by the Head to the General Assembly, and media releases.

All meetings of the Advisory Board and the outcome of its discussions are confidential. Nevertheless, members
of the Advisory Board are encouraged to broadly consult their networks, in particular victims, survivors and
families, in preparation of its meetings on upcoming issues of discussion, as needed for the Board to fulfill its
advisory function.

The Independent Institution will keep confidential, written summaries of all meetings with the Advisory Board,
which can be accessed by its members.

Observations and recommendations

4.1

4.2

4.3

The Advisory Board may share observations and recommendations with the Head of the Independent
Institution orally or in writing.

The Advisory Board may adopt observations and recommendations for the Head of the Independent
Institution by consensus, but is equally encouraged to reflect the diversity of views of its members. If
consensus cannot be reached on an issue, it may share both collective and individual recommmendations with
the Head of the Independent Institution.

While recommmendations to the Head of the Independent Institution are solely advisory and non-binding in
nature, the Head is expected to respond to all of them.

Membership

5.1

The Advisory Board is composed by eleven members who are all selected by the Head of the Independent
Institution.
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5.2

53

5.4

55

5.6

5.7

5.8

Members are appointed for a non-renewable term of four years. Every two years, approximately half of the
Board Members (alternately, four and five members) will be replaced via a new appointment
process. Exceptionally, the first Advisory Board's members will serve terms of either three or five years, to allow
sufficient time to establish its work and procedures before the rotation process begins. They will draw lots at
least six months before the end of the third year following their appointment to decide who serves terms of
which length.

Each member is nominated under one of three categories, while recognising that there is frequent overlap
among them, and ensuring that there is diversity among all members, including with respect to age, gender,
socio-economic and geographic backgrounds:

5.3.1 Family members of missing persons in Syria or survivors of detention or disappearance, with a proven
track record of activism or mobilization for victims' rights (6 members);

5.3.2 Individuals with a relevant background from Syrian civil society (including but not limited to civil society
organizations, women's organizations, professional or labour unions, research or higher education
institutions, or media outlets) (3 members);

5.3.3 Individuals with international experience in addressing the issue of missing persons or related fields;
this could include victims from other country contexts (2 members).

Members serve as independent experts in their personal capacity. They are not considered as staff or official
representatives of the Independent Institution. They may engage publicly on behalf of the Institution only with
the prior written consent of the Head of the Institution. Any use of the emblem or branding of the Institution
also requires its prior written consent.

If a member leaves the Board before the end of their term, the Head of the Independent Institution may
appoint a replacement from previously received applications or via other means, or may leave the seat empty
until the next rotation process, at their discretion.

A member may be removed from their functions by decision of the Head of the Institution following
consultation of the other members of the Advisory Board, for any conduct that is not in accordance with the
Advisory Board's terms of reference, or against United Nations principles and values. The Advisory Board, by
decision of a majority of at least eight of its members, may also request the removal of a member, for
consideration by the Head of the Institution.

All former members remain bound by the confidentiality of their activities related to their membership in the
Advisory Board, beyond the completion of their term.

Members of the Advisory Board should avoid any type of actual or potential conflict of interest when engaging
in their daily activities. Any perceived conflict with the Board's membership should be brought to the
attention of both the Board and the IIMP Head.

Internal working methods

6.1

6.2

The members of the Advisory Board may decide on their internal working methods, within the limits of the
existing resources provided by the Independent Institution for their work.

They may in particular decide on modalities to appoint a chair, a deputy chair, and other specific roles; internal
communication among the Board members; and record keeping of their internal meetings.

Costs

71

Members of the Advisory Board serve in a personal and voluntary capacity, without remuneration.
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7.2 The Independent Institution will cover costs for meetings, and for travel expenses in relation to in-person
meetings of the Advisory Board with the Head of the Institution.

a Review of the terms of reference

8.1 The Head of the Institution may change these terms of reference after consultation with the Advisory Board,
and will inform and consult its members regarding any such changes in writing.

8.2 The members of the Advisory Board may recommend changes to the terms of reference for the consideration
of the Head of the Institution.

a Dissolution of the Advisory Board

In case of any change to the terms of reference of the Independent Institution that requires the dissolution of the
Advisory Board, the Head of the Independent Institution will provide a written notification to its members at the
earliest convenience, and both the Independent Institution and the Advisory Board members will take immediate
steps for the swift and orderly completion of the Board'’s activities.



